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3. Cloud Migration/Modernization A{H|A

ll. Cloud MH|A HH
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1. Managed A{H|A Catalog Overview lll. Cloud Managed AH|A

J}>

Enterprise UMY HIXLIA A % et BLEHE & S, & 7= XA
5

#d| S Cloud &3 23 Hte| E& MH[A HIS

Enterprise
IT Managemer

Q3 HUEE, O[HE Fm Zoid =

(=]
Service Desk | | Support ! | . Datadog | = Opsgenie | ‘ /A ‘

)\ ( ) ( )
Platform Management Expert Infra

o A‘Iilﬁd DB TA A171| E_<I __I.I.A‘I
- Instance &2 - Backup + Node Pool & Node Management S = i
s - DBMS ¥ 2H2J(A
. 0S| . %/X{3} 7}0|= (Workload 2+2)) Database : gg/; : gl%%r}:t |(Admin)
- Storage &2

- Storage 2|
» Backup e - M| MW TAMA L 74(Admin)
- K8s Add-on Management IS0 | 45 2(Hst

+ Native EQt Service
- 5 |
- obd |l Ecf 2|

« N/W TAMA
o - 5lM B3 B2
- DevOps(CICD, Deploy) XI¥ Network ;Ig;g Efﬂll

I| - Container Image

+ Catalog Sr
« HH
- Service Mesh 7|& X[ Backup .

- Virtual Network 22|

- DNS 22|/

- LB MM/AH Y 7Y XY
- CDN

- 85 ZH3t
« Application Monitoring x| &

2| PaaS

>
H
Ol

. £l
- RDB A4Ad/z42|/ '|x-|§} Management 2

ase | - Backup TzH 2 I/

- M= (DR) 22|
e o I | ([ oR |aen

. J . J \ J

p
Multi Cloud Support  Security
MEHEHS HOIEZ2M HOot
rt for AWS rt for Azure r GCP 744 = 2 /2|
g
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2. 47| 29=Z! Review lll. Cloud Managed A{H|A

( )\ (
Operatio'/ oz Review ’%JI HS ==
A MSP/CSP Nk
=
§£ Operation B7} Agenda
|
|
« Cloud MSPQ! SK&) AX2t Multi Cloud Technical M 0 Overation T7} 234
OHLIX{7} Riggots 29 218 222 (2 13) @ishy
- Cloud 293 2| SAls 2| Fotdl 19| 2F &tds 2| Xated Revi
- - = - eview(MBR
T U= 2 AL 7H0|1E MBS WAVBR)
== Planned Maintenance E/Ilar_wr][ed /
Y  GEsmsyummety [y Yemenance
: 01 73] 2] Optimization
Review ZHE BT et M @101=)
Agenda
- ALY /ALO 7|HIO 2 §t 2 it 2|5 X U K|k X1 Oy
+ 58 Caseli Cigt IS 2 7HM ALY 37 THM 2 E[xi5}
- 28 S 43S 8t AgendaE MEot EE Study
7}O|E
- T MO ALH| 29 410 X10] W T2{3HOFE Risk Al & =¢| foamsismE [ = B d
Risk Management 7{0|= 10| 2l Report 5|°| Report
Follow up




3. Managed AMH|A &E 4

lll. Cloud Managed A{H|A

Cloud 29| 7|= A%9I [aaS Mgmt.= Standard/Premium 27H2] Level2 LI+, Premium Level2
Platform/IT Process/Expert Infra®l Zgt0| 7s5HH, Security/Support Plan2 =2 A| M 7Hs

laaS Mallagement ® Starldard

» Reporting

« MHIA A=
o M IEL
Account 2|
« Billing

General
Support

« Planned
Maintenance
el

o Incident & 23

A S

Dashboard

=
=

X
o

(o]
mo
=
_|.|.
H

« Compute

« Network (Virtual
NW/DNS/LB
2 5)

« Database
(RDB,Backup S)

« Security

Resource/Summary Report
MSP 23 ZHOHE 1A
SR(service request) & 23],
Business Hour(9to6)CHS
Cloud Xt2d/st 22|
Multi-Cloud £¢&! Billing,

Of| &k 22|

Datadog Infra EL|E{2
E35t Dashboard AA|Zt
2LEHY

ol 221 241 2l Trouble
shooting

Support Plan Z[A9| AH[A

S

Instance/0S/Storage/
Backup

N/W 2|lAA HH /22|,
IP/2t2E A7
DNS/CDNZ2|, LB 74 X
RDB MAM/%|Xst, DB

A /Hst2|, Update/Patch
HAZE & M2 22|, DDos
EIX| xpct

® Prellium

Resource/Summary Report

MSP &3 ZOoHE 1A

SR FH[gt, 24*7 THS

Cloud A2/ ¢35t &2

Multi-Cloud S Billing, il &2
Cost Optimization

A7t Managed Service Review

Datadog Infra 2 L|E{Z

£3! Dashboard &AZH BLIEZ
o 221 24 3! Trouble shooting
Support Plan Z[&¢| MH|A IS

« Instance/OS/Storage/Backup

« %3} 710|= (Archi.)

. M5/8% 24 2N

o K AHEE 2 o AARHA 2E
o

« N/W 2|AA dF/az2|, IP/2IRE

24

- DNS/CDN#Z|, LB 7
- RDB 4d/Xs}, DB

H ™ /H822] Update/Patch

- NASE & "2 &2, DDoS FHA|

At

. Data/Infra 25, £ £t 22|

MH|A £

o IH0| Cloud 2 9= HQ laaS
o AFA[ZELY E|ASIO| MH|A TQ

- Compute Y7/2A Rl 29 RS Sl
. 24*7%365 SR Y X/ x5}
« Service Request7} Z2 Aﬁ&%
- HIOR A A| A3t
+ Global +Z2| Cloud 2% H|A|
EY R E oS
. T S MHA
. AT £Z0| Cloud 2% MH|A @-
. laaS/PaaS &} MH|A - SP
« 98X Hybrid Cloud 242
MRcir B E RS o5 | 1T |
Network ZZ!2t2]
. sz peamw 2ax s~ [IPE EE[SP | Exp

laaS REENelui® (W IT Process

Support Plan

Secu BEWY%

- Platform Mgmt.

EXP Expert Infra



4. Managed AMH|A Pricing &|A| lll. Cloud Managed AMH|A

H=ELA EME HIESH MH|A 2M 8l HO|E E510 AMSH AMHIA HlE HYAE - =, 7|2 A<
712t2 14 CHRI 2 Master A4S st 2 250, MRR AR 2 7740 2 20l M8 Jts
MRR Al22 laaS
laaS : P'a."f°rm Ent. IT Mgmt.
Standard Premium (Container, k8s)

~ 50,000,000 22% 35% 22% 14%

50,000,001 ~ 100,000,000 16% 28% 17% 1%

Platform 100,000,001 ~ 300,000,000 14% 25% 15% 9%

300,000,001 ~ 500,000,000 14% 21% 12% 7%

500,000,001 ~ 14% 18% 10% 7%

[MSP £ &A1 OflAl]

« laaS Only : MRR x34% (laaS Premium 25% + Ent. IT 9%)
« laaS + Platform : MRR x34% + Platform MRR X 15%

X 23 Ao IE

- 2/ et
=

On-Prem 2QH|E1} FAt &

SeJrity

S/ & HT AK(w/SKECA)

SK ZtAAL &3 Pricing - Volume 01 Mg

.27 23/4

- DT New Pricing & — On-prem &%

Expert Inl:\ Service

- 3rd party Service 7|&X|&/2Y (Oracle,

Weblogic, NW 3|M S
Z0f| M2t 8 H|8 APy

(MH, AEZ|X]|, WA DB, MW & HH71 &0])

Cloud Support Plan

- AWS Enterprise (Partner-led Enterprise),
- Azure Premier (CSAM, CE, CSS AH|A

HE )ME Y I\/Iission Critical Option HI&
- ARR : 152U SH(UIE2 602 SH
- DSE : Mg °.1|II|—|01

- 0 QA0 SEAH Customizing 7ts
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5-1. Managed Service A Catalog (Infra Operation)

. Cloud Managed A{H|A

= 5 = z
7= s M So|Pn A= | F SH Se | Pey
« &7t Managed Service Report o XAZH | . Cloud IAM
Report . XOHETM 0 0 Hanzg| (A1%/2E, Role & Policy, AL2Xt HZ SH) © °
« %17t Managed Service Off-line Review )
_9_425' O _ o Key X-II = J_'lle‘l
MH|A « Technical Support, Ticket AJH|A X[ = Data ES | - Storage fzi} o
General HAT » Business Hour 2% i 0 0] ; o ZOI Al AR SSL/TLS QIZM T2H|KY
A3 . 24*7 92 12 Security
Support 0 0 0
« DDos E3
; ] (0] (0] . obx 2 TEY EXPe
Account » Cloud resource grouping & Tagging _ ;S;ﬂe 2
M « Cloud A 2|(CSP g RI/H3t 22)) 0 ° Infra 25 | . Gat= #el EXP
e Billing H& % of &k 22| (Multi-Cloud) 0 0 : EEHM el EXP
nt « Cost Optimization + Anti-virus
0 EXP
. M= 7|2 DL E2 21 91 Xl ]
DLEEY G L e T - Database 444 % {3} il
+ Datadog & ZLIHE 714 & X} B of =
(Parameter, Option, i} A 5) EXP
o . 20 543t Ol \H|A AIEH AIA|7tO 2 510] « Database AN 44 % ﬂ?_f g
Monitoring| Dashboard Cloud 23 38 H AH|A HEf HAIZIO = 40 0 O  Database RDB ! Beckom 2t e CESEHE EXP
II-OH EHQ ® k“:”AO" 0|}kor r(0|H.ﬂ5) %9_| —E—&]‘ E—:' Trouble o Update/Patch I'.:}E-l EXP
° < shooting « Parameter %|X3}
EXP
_ (0] (0}
VM o VM RH 22| (F7H/ /718 /S XI/AH) . « Network Resource A& /22|
Instance « Auto stop/start/scaling 714 & 22| o] Virtual (Subnets, Route table, gateways)
]| - Reserved Instance &2 ) Network | - IP 2 Routing A7|(Legacy S 0 0
| « Direct Link/Express Route T+43/2t2]
» Health Checks « VPN Connect|on ‘I/J_I‘E_I
OS zz| - OS M 2 Application x| X|& 0] 0] Network e iy ) -
. Update/Patch | DNS « Public/Private DNS 2 Domain Record 22|
Compute
Storage . Storage X¢ 22| (;7}/Mx1|/u47g,) 0 0 LB « Load Balancer A1 A /AFH| 2 1A X[
rl o i A‘IX‘I J_'_I‘E_ X i i % ) )
]| Object & (XY, replication, lifecycle S) 0 CDN . Distribute A4Ad/2H2] o o
I « Resource right sizing X| 2
ESRSEe1 « V|8 MS/E8T M E1 3 IHM H|et 0 M M2 | . Mx|3 /DR 7A, T2 EXP
71012 « 7|l Architecture 74 &M FH Backup ol ok | . CSP HIZ e 714 22|
« Architecture Z|%{5} H|Ot == 0 0

* §(*) : Standard Service
* P(*) : Premium Service
* EXP : Expert Infra
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5-2. Managed Service A Catalog (Platform Operation)

lll. Cloud Managed A{H|A

= S (=] =
72 | a= A 72 | a= Ay
; « K8s Major/Minor Version Upgrade « K8s Ne_tWOrk POlICy &!g‘% %8._" Pod LevelQ| N/W
K8s Version | « K8s 29t 2 Node 2 #|H| 22 Patch Update N/W ot SH Zat :
Upgrade + Application MH|A FFE=S 1245t On/Off-line = » Storage %%_ngc-’r:'.l:* F:elsource AccessOi| CHgt Private
Upgrade Zt1 4-34 Endpoint H& & £t
c -P/UHEZAL S EQHMAL X2
«+ K8s Cluster Dataplane ¥%2| Node 22| O|Z=AIAMHE . nglﬁ?%g'ﬂ?ﬁsﬁhﬂii/ HFait S = bl
« Node &0 A| VM Instance Reboot/Reimage S& S3t Horag| IS HAHS . bot ""_Ic;g;ﬁ;i& N
OlA}_il [ i e = | - 20O To
Node N 5
. B|AA AIE DL EEI0| 7|8t 718 M B2 2 KFY .
R EREANTHEONASRENTE
- Node Scale-In/Out & Scale-Up/Down X|& ; =i ol ALl B w i T L@ sS HiS =
P ASADS | ER/2UER 23
- HOF FloH AL X2| 2t5 & S ALt B3, 7t XX|
Cluster - PV/PVC, CSP HIZ Storage M4 2 | Hpot A2l
e Storage - Block/File/Object Storage At 2|
. At 27} 4l 2F = 2 RfF 1 _
M S H MEF SII0l IE 87 #2| - Datadog Monitoring Tool 52| K8s Template £2<
_ _ &2t Dashboard 74
- K8s ObIeC’EOEH’ér Metadata Backup &3 74 & Dashboard | | ¢0 4 Resource, K8s Object ©%| Dashboard 74
Backup Restore X|& i - Appl. Service & Custom Dashboard 741 X| ¢
- PVC 8=2| Storage CH4 Snapshot 714 ! 0|2 £t
Backup 24 714 & Restore X|&
a + Datadog K8s Metric= 0|&%t O|HIE & §5 ZLIEY
- K8s Cluster®] 17k842 1213 Node 74 =HHS 24x7 Rl Rk s S0 S TR A
OFx A « Node, Network, Storage 52| Cluster 2|AA8} DLE2 (Priority 16:}:IM|-_:_I (Haitoxf Call 1) o
Eec Pod 59| Workload BLIE{ZS 3t 7124 22| ° [ty 28 e s (R Sty e
(Stability) + Kubernetes Object Backup & Restore 7|5& &85t Fodh EEIEEnE IS IS
2% oy d e
EoHCHS - FOH X 0l4r LM Al 2R SHZ I 2ol ZH
Tagg - Tagging BE X2 012 B2 U =2} 4t 8ol R EE = e
agging « Mapping Service, YAt HA S Tagging ME& o1alist
PPINg AEbih i - CSP IAM 7|8t9| K8s 91 (Authentication) ¥
M/ 217H(Authorization) &t2| - Public Cloud
H R?JE o Z7|H NS/ EAM HT U IHA HQH AIXY « Keycloak 59| 3" Party Solution 288 S8t K8s 215
|82l . H7|%0l Architecture 74 AL| X Sysrata) RBAC 21 017} 2] - Private Cloud
A2 x| x5} « Node & Workload Object(Deployment, Statefulset (R + Cluster Admin, Appl. Operator, Developer S2| Role

)0l Ci5t Capacity 28 59| b9l | &35} 434

RH2l A%t BES S5t HIS FNa 48

Based #3t 22|
S22 AH L Namespace T2 &5t 22
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5-3. Managed Service &A| Catalog (Enterprise IT Process) . Cloud Managed AH|A

=] S (=] = A
722 | a= AN 72 | a= LM
» MHI22 2124/Application/Infra 73 2| Ttef Incident 22| |- 12/2% B39 CiYst AH L2/Event M TS
A 4| + Resource 2% H9|/XXIH R&AR X2
A . A% H4 U HINAppl S SEEE, 12 T4
e - QI BN o ZX| 23
« Architecture |48 H# - QYT Oof A MY HY
;-':|OFI-I X|Ct o HiOl/Q||E2l MA 2 M2
°|¢°|71| T O — =] © oo x To
il 2 i . E:R)_Vg ?-FE N, _ - ZO§ F== I MIH(Appl S FAUZH, I )
- HOFFOMY HY ! JHM xhof 22 ZHoH A 2| - E0f T|cket Escalation
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